AGENDA - Thursday, 27 January 2011, 7:00PM Nauset Room Town Hall

1. 7:00PM Call to Order — remind all we are being televised live and on tape.

2. Public Comment.
3. Approval of Minutes — January 20, 2011 - Mark Carron.

4. Budget Meeting schedule — Gwen Holden Kelly

5. Promoting the Joint Public Hearing on Capital Improvement Plan February 23, 20
Ed Barr
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6. Fiscal Year 2012 Budget — Larry Hayward.

7. Fiscal Year 2012 Capital Plan — Larry Hayward

8. Other Business —

9. Board, Committee, and Department Reports

Affordable Housing Committee — Rick Sigel

a.
b. Board of Health — Ed Barr
c. Board of Selectmen Report — January 25, 2011 — Dale Fuller, January 26, 2012
~ Larry Hayward
d. Board of Water & Sewer Commissioners and Wastewater Issues — Ed Barr
e. Community Preservation Committee — Mark Carron
f. Nauset Regional School Committee — John Hodgson
g. Orleans Elementary School Committee — John Hodgson
h. Renewable Energy Committee — Paul Rooker
10. Adjourn

Town of Orleans Finance Committee |

FINCOM Meeting Dates

January 27, 2011 February 07, 2011 February 17, 2011

Not all items listed may be discussed and other items not listed may also be brought up for discussion to
the extent permitted by law



